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Introduction 

Head Teacher Introduction 

We are in a period of great change, which has been challenging for many. This Renewal Plan is 
therefore adapted to suit a new model of planning and delivering education, with capacity for a 
blended learning approach.  Our focus is on the need for flexibility, creativity and adaptability, with 
due regard to the health and wellbeing needs of our school community in the current pandemic. 

Although we are adapting to a new way of living and working, we remain as committed as ever to 
ensuring that our children have the best quality teaching, learning and assessment. 

 

Andrew M Hunter, Headteacher 
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Edinburgh Learns: Standards and Quality Reporting and School Renewal Planning 

 

 

Teaching, Learning & Assessment                                                                  

Renewal Aspect 
1  

Teaching, Learning and Assessment 

Digital Learning  

Outdoor Learning   

Overall 
Responsibility 

Andrew Hunter HT, Jenni 
McGrouther PT (Learning, 
Teaching and Assessment) 

Lucy Gallagher DHT, John 
Armstrong PT (Digital 
Technologies)  

Outcomes Short-Term 

Adaptation and renewal approaches with a focus on Literacy, Numeracy and HWB, particularly through digital and outdoor learning. 

Develop staff confidence in use of benchmarks, increasingly in all curricular areas, when planning for Assessment. 

All staff to continue to develop relevant digital skills to deliver learning, teaching and assessment via online platforms.  

Preparedness for Blended Learning, including reset and redistribution of all digital devices. 

Close the Gap cluster teacher support for extensive SfL literacy assessments and targeted dialogue with learners to review and 
report on lockdown experiences 

Medium-Term 

The school has additional digital resource to meet our needs for in school and blended learning, including via planned Parent 

Council 'FunRaising’ events in the school community 

All learners are continuing to develop skills to access learning via digital platforms when learning at home via weekly home learning  

All staff are continuing to develop skills and knowledge to plan and deliver high quality learning, teaching and assessment for a blend 
of face-to-face, outdoor and remote learning.   

Interventions are planned and implemented and data is analysed to ensure all learners make expected progress in their learning. 
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NIF Priorities:- 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged children and 

young people 

 

QIs/Themes 

QI 1.1 Analysis and evaluation of intelligence and data 

QI 1.3 Strategic planning for continuous improvement 

QI 2.2 Rationale and design 

QI 2.2 Learning pathways 

QI 2.3 Learning and engagement 

QI 2.3 Quality of teaching 

QI 2.3 Effective use of assessment 

QI 2.3 Planning, tracking and monitoring 

QI 2.4 Universal support 

QI 2.4 Targeted support 

QI 2.5 Engaging families in learning 

QI 3.2 Attainment in literacy and numeracy 

QI 3.2 Overall quality of learners’ achievement 

Tasks By Whom Resources Time Progress & Impact 

Teaching, Learning and 
Assessment - Curriculum 
• A refreshed curriculum 

rationale is shaped by the 
shared values of the school 
community, relevant to Covid-
19 adaptation and renewal. 

Assessment for Learning 

• Planning for Assessment and 
increased use of Benchmarks 
towards all curricular areas 

• Differentiation 

 

All stakeholders  

 

 

 

 

Class Teachers 

 

Remote Inservice and CAT 
Sessions online 

 

 

 

Edinburgh Learns online 
Professional Learning and 
webinars 

 

August 2020 

 

 

 

 

October  

 

Main focus on HWB, Literacy, 
Numeracy  

Three week rolling timetable 
devised to ensure Specialist and 
RICCT teachers only work with two 
classes per day and to provide 
some capacity to work from home 

Individual teachers accessed 
remote learning at a distance from 
one another– arrange 
opportunities to feedback, review 
and share practice 
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Teaching, Learning Assessment - 
Leadership of Learning 

• Establish new session remits 
for staff leading learning 

• Establish learner participation 
groups to lead learning in LTA, 
Equalities, Digital Learning 
and Sustainability 

SLT/ /Class 
Teachers/Pupils 

QIEO Equalities 
 

How Good is OUR School? 

EL and Ed Scotland Equalities 

ECO Schools Scotland 

Rights Respecting Schools 

Learner Participation 

 

September  
Learner Participation groups 
established 

Creation of specific MS Teams to 
support remote engagement with 
each pupil group; socially distant 
meetings, including outdoors, 
where possible 

Digital Learning Strategy 

• Implement two-way video in all 
pupil accounts 

• Issue o365 account details to 
P1-3 pupils (all current P4-P7 
pupils have had operational 
o365 accounts and all current 
P2-P7 operational Glow 
accounts since March 2020) 
 

 

Stakeholders  

 

SLT/ Staff/ Pupils/ 
Families 

 

Microsoft Teams P4-7 

SeeSaw P1-3 
 
 

December  Work towards implementing two-
way video in all pupil accounts by 
establishing AUP with staff, pupils 
and families. (Two-way video 
already put in place for targeted 
pupils by SfL team during 
lockdown). Two way video in all 
Parent Consultations in November 

Last session P3-P7 used Teams; 
now P4-7 use Teams with P1-3 
using SeeSaw) 

• Review Blended Learning 
Strategy to take account of 
experiences in lockdown – 
pupils, families and staff  

• Develop a creative and 
adaptable model for day-to-
day delivery - face-to-face, 
outdoors and online 

All staff 

Parent Council  

 

Insights app in Teams 

Parent Council survey 

Parent Booking and Teams 
for Parent Consultations 
 

September  Online platforms in place and in 
use since March 2020. (Only three 
pupils did not access during 
lockdown) 

Access to and engagement with 
online learning during lockdown 
rigorously tracked and data 
analysed at the time and since 
returning to school in Aug 

• Ensure all learners can access 
learning and teaching remotely 
(technology, skills) 

• Continue to develop Assistive 
technology such as Immersive 
Reader to provide additional 
support for learners 

Digital Learning 
Lead/Digital Learning 
Coordinator 

Class Teachers 

SfL team 

Digital Learning Lead / Digital 
Learning Coordinator  
 

Office 365, Teams, SeeSaw 
and relevant digital tools 

August  

 

September  

All digital devices reset and 
redistributed 

Weekly home learning activities 
set online in Seesaw P1-P3 and 
Microsoft Teams P4-P7; capacity 
to deliver blended learning online  

https://education.gov.scot/improvement/Documents/learner-participation.pdf
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• Access/deliver appropriate 
professional learning for staff 
to ensure all can use relevant 
digital platforms and tools to 
required level  

• Establish pupil Digital Leaders 
group (PT). Revise 
Acceptable Use Protocols to 
develop teachers’, 
parents’/carers’ and learners’ 
understanding of digital safety 
and how they can remain safe 
online.’ using school and own 
devices, linked to RSHP  

All staff 

Coordinated/ supported 
by Digital Learning Lead/ 
Digital Learning 
Coordinator 

Link to 
EdinburghLearns@Home 
Digital Professional Learning 
(self-directed and webinars) 

Microsoft Streams tutorials 
and PL created and delivered 
by PTs 

Existing school AUP and 
updated EL guidance 

EL AUP and permissions 

RSHP resource 

August  

 

 

 

December  

Three Probationer teachers 
inducted to digital platforms 

Existing pupil accounts operational 
and accounts set up for new pupils 
joining school 

New P1 accounts created for 
Office 365 and Glow 

Online two-way video meetings in 
Teams for Parent Consultations 
completed; PL provided for staff 
and whole process trialled and 
project managed by PT JM ahead 
of delivery. 

• Access/deliver appropriate 
professional learning for all 
staff to ensure they have the 
skills to deliver high quality 
remote learning, teaching and 
assessment within a Blended 
Learning Model. 

All staff 
 

 

Edinburgh Learns 
Professional Learning/ 
Reading (self-directed) 

Link to Edinburgh Learns 
Professional Learning 

Link to Edinburgh Learns 
Professional Reading 
 

April  All Inservice and weekly Staff 
Meetings held via Microsoft 
Teams, with an option to join in 
school or remotely 

Self-directed online professional 
learning and webinars in line with 
school and authority priorities; PL 
from PT JA 

Establish Outdoor Learning and 
Outdoor P.E. capacity 

• Plan outdoor learning, 
including opportunities for P.E. 
to meet (and enhance) the 
needs of the curriculum and 
social distancing.  

• PE Specialist link with Forest 
Schools 

All staff and PE Specialist Link to Edinburgh Outdoor 
Learning 
 

August  Building on existing good practice 
in outdoor learning; utilising Nature 
Strip wildlife area opposite school,  
Meadows and beyond. 

Additional morning and lunch 
breaks using all available space 
introduced and staffed for year 
group bubbles 

 

 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning/Online%20Teaching%20and%20Learning%20Professional%20Learning%20Opportunities%20Aug%202020.pdf?csf=1&web=1&e=Vq9Lcs
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning/Online%20Teaching%20and%20Learning%20Professional%20Learning%20Opportunities%20Aug%202020.pdf?csf=1&web=1&e=Vq9Lcs
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning/Online%20Teaching%20and%20Learning%20Professional%20Reading%20Aug%202020.pdf?csf=1&web=1&e=Aj3bkm
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning/Online%20Teaching%20and%20Learning%20Professional%20Reading%20Aug%202020.pdf?csf=1&web=1&e=Aj3bkm
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/OL8_School_Ideas_%26_Lessons?csf=1&web=1&e=bucbek
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/OL8_School_Ideas_%26_Lessons?csf=1&web=1&e=bucbek
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Equalities, Equity & Inclusion  

Renewal 
Aspect  
2 

Foster a nurturing, equitable and inclusive ethos in our 1 in 5 Child Poverty Awareness school 

Equalities  

• Equalities Planning 

• Revised Anti-bullying Policy 

Equity  

• Closing the Gap/Equity 

Standalone PEF Plan submitted (QI 1.5)  

Overall 
Responsibility 

Andrew Hunter 
(Equalities) John 
Armstrong (Equity) Rhona 
Kennedy and Paula 
Gilhooly (Inclusion) 

Outcomes Short Term:  

• The Senior Leadership Team and all teaching staff use data and other evidence effectively in order to identify the poverty related 

attainment gap post-COVID 19 across the school and for individual cohorts and areas of the curriculum, including instances where 

the lack of digital access has been an additional barrier for learners. 

• Ensure that the planning of effective interventions and approaches is based on data and evidence, particularly around Literacy, 

Numeracy and HWB 

Medium Term:  

• Implementation and ongoing evaluation of interventions through managing resources to support equity of access for all to learning, 

attainment and achievement post-COVID 19, particularly for those affected by poverty.  

• Access support from Psychological Service, ASL service and other partners to continue to develop inclusive practices in school 

• Equalities Advisors pupil group established, and will include support and input from interested members of staff and parent body 

• CECiL Core Equality and Diversity Training for staff and SLT 

• Revise anti-bullying policy with staff, pupils and parents 

• Revise methods of reporting and recording racist incidents.   

Long Term:  

• Reduction in the poverty related attainment gap in literacy and numeracy  

• GTCS Equality and Diversity: A Guide for Teachers Professional Learning modules 
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NIF Priority :- 

 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged 

children and young people 

QIs/Themes 

 

QI 1.1 Analysis and evaluation of 
intelligence and data 

QI 1.3 Strategic planning for 
continuous improvement 

QI 1.5 Management of resources to 
support equity 

QI 2.3 Learning and engagement 

QI 2.3 Quality of teaching 

QI 2.5 Engaging families in learning 

QI 3.2 Attainment in literacy and 
numeracy 

QI 3.2 Overall quality of learners’ 
achievement 

Tasks By Whom Resources Time Progress & Impact 

Identify learners with specific learning 
difficulties who require IEPs or CSPs; 
review and update targets.  

Monitor learners who may require/have 
previously required SfL support at pathway 
2 to facilitate early intervention and 
planning to address any emerging 
difficulties accessing learning. 

Termly review of progress towards IEP or 
CSP targets as part of multi-agency 
planning process. 

Access support from Psychological 
Service, ASL service and other partners to 
continue to develop inclusive practices  

SfL staff with 
support from 
ASL Service 
as required  

• Pathways to support learning at home 

• Checklist of Inclusion Support  

• Parent Zone ASN advice 

• Call Scotland  

• Scot Gov Continuity in Learning  

• Planning for Learning part 3: (IEPs): 

• Ed Scot Parent Zone IEP CSP  

• Child Planning Meetings via Teams 

September 
 

• Review undertaken 
of Pathways support 

• Supports and 
Strategies reviewed 
and updated 

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Learning%20at%20home%20pathways%20to%20support%20V3.docx?d=w46eedf0d3e6a4ba6a2d508492a8f5e56&csf=1&web=1&e=cQuimn
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/A%20%26R%20Guidance%20to%20Support%20Inclusion%20During%20Covid-19%20Final.docx?d=w9e04d5b5d2614a498a1114da3e9bd01e&csf=1&web=1&e=XukXx7
https://education.gov.scot/parentzone/learning-at-home/covid19/supporting-children-with-additional-support-needs/
https://www.callscotland.org.uk/home/
https://www.gov.scot/publications/coronavirus-covid-19-support-for-continuity-in-learning/
https://education.gov.scot/parentzone/Documents/CfEbriefing13.pdf
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Equalities 

Establish Equalities Advisors pupil group, 
with support and input from parent body 

Use Equalities Action Plan template to 
develop school action plan 

Equalities Co-ordinator follow-up training – 
focus on strengthened procedure; tackling 
racist incidents; hate incidents and hate 
crime; recording on SEEMiS 

Provide opportunities for staff to engage 
with revised school Equalities and Anti-
bullying policy 

Audit teaching of black history and culture 
across the curriculum 

 

HT, pupils, 
parents 

 

 

All Staff 

 

Equalities 
Advisors and 
staff 

• EL Equalities Tile 

• Interrogate class and whole-school pupil 
Equalities data: race/ethnicity, 
religion/belief, disability, gender (sex) 

• Records of incidents of bullying and 

prejudice 

• CECiL Core Equality and Diversity 
Training 

• GTCS Equality and Diversity modules 

• Inclusive Classroom Resource database 

• Equality and Human Rights Commission 

October 

 

• Pupil Equalities 
group established 

Anti-bullying 

Revise Anti-bullying and Behaviour 
Strategy with staff, pupil Equality Advisers 
and parents in line with updated guidance 

Ensure Learner Voice (Equality Advisor 
pupil group) with support from parents 

Revise methods of reporting and recording 
of racism, prejudice and bullying 

 

SLT, pupils, 
staff, families 

 

HT, staff, 
parents 

SLT 

• RespectMe 

• SCOTDEC inscoolEU activities booklet 

• Rights Respecting Schools 

• Pupil wellbeing survey data 2019 and 

2021 (Growing Confidence) 

• SEEMIS Bullying and Equalities  

November 

 

•  

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying/Shared%20Documents/CEC%20procedure%20and%20related%20guidance/Setting%20up%20Pupil%20Equalities%20Groups%20FINAL.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/SitePages/Home.aspx
https://cityofedinburgheducation.sharepoint.com/:x:/r/sites/EdinburghLearns/Equalities/InclusiveCurriculum/_layouts/15/Doc.aspx?sourcedoc=%7BB7F90EDF-EFF3-4B81-9A5F-C8754B996BE5%7D&file=Inclusive%20Curriculum%20Resources.xlsx&action=default&mobileredirect=true&wdLOR=c20B5013A-A93A-684D-8A0D-32F54600BA87&cid=7d3ab1e5-b9f0-4985-95c0-fa45d317ea5c
https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-we-stop-prejudice-based-bullying-schools
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying
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Provide opportunities for staff engagement 
in the effective use of data in identifying the 
poverty related attainment gap post-
COVID-19  

Set measurable outcomes which relate to 
improvements in attainment or 
achievement for those learners in SIMD 
quintile 1 and the closing of the gap 
between those in SIMD quintile 1 and those 
in quintiles 2-5 

HT 

SLT 

• Post-COVID-19 attainment and 
achievement data at class and whole 
school level 

• Tracking and monitoring systema 
filtered by SIMD to determine the gap 
including EdICT and school-based 
systems 

• NIH excellence and equity datatoolkit 

• Professional dialogue with staff using  
data to inform measurable targets. 

• CEC PEF: Plan 2020-21  

October 
• PEF plan submitted 

Continue to update existing audit 
information regarding inequity of digital 
access and take action appropriately as 
part of the blended learning model.   

HT 

SLT 

• Table on pg 10 and paragraph on pg 15 
of Excellence and Equity During 
COVID-19 

• Digital Access Audit 

March 
 

•  

Strategically plan interventions taking 
account of post-COVID-19 evidence and 
data gathered for those affected by poverty.  
 
COVID Closing the Gap Teacher -Pierre 
Fuentes – targeted dialogue with learners 
to review lockdown experiences and 
engagement with learning, particularly 
Reading 
 
Promotion of Reading and First Minister’s 
Reading Challenge 

SLT 

SlF team 

Closing the 
Gap Teacher 

• PEF National Guidance 2020-21 

• PEF City of Edinburgh Council 
Guidance 2020-21 

• Pupil Equity Funding: Plan 2020-21 

• Equity Self-Evaluation Resource 
(Education Scotland) 

• Interventions for Equity Diagram 

• Addressing Disadvantage 

• EEF Impact of School Closures on 
Attainment Gap  and  

• Scotgov support-for-continuity-in-
learning 

August 
•  

Planning the financial management of 
resources to support equity. HT 

PT 

• QI 1.5 CEC Self-evaluation Report  

• QI 1.5 CLPL for HTs, BMs (Jan 2021) 

• CEC PEF: Plan 2020-21  

• Challenge questions from HGIOS?4 QI 
1.5 

• Improving School Empowerment  

September 

 

•  

https://education.gov.scot/improvement/Documents/excellenceandequitydatatoolkit.pdf
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/PEF%20National%20Operational%20Guidance%202020.pdf?csf=1&web=1&e=jiWpxT
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/PEF%20National%20Operational%20Guidance%202020.pdf?csf=1&web=1&e=jiWpxT
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/CEC%20PEF%20Operational%20Guidance%202020-21.pdf?csf=1&web=1&e=m8DbbE
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/CEC%20PEF%20Operational%20Guidance%202020-21.pdf?csf=1&web=1&e=m8DbbE
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Education%20Scotland%20Equity%20Self-evaluation%20Resource.pdf?csf=1&web=1&e=Tf7F2e
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Education%20Scotland%20Equity%20Self-evaluation%20Resource.pdf?csf=1&web=1&e=Tf7F2e
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/InterventionsforEquityDiagram.pdf?csf=1&web=1&e=ZaQvQj
https://dannicholls1.wordpress.com/2020/04/05/urgent-action-required-addressing-disadvantage/
https://educationendowmentfoundation.org.uk/public/files/EEF_(2020)_-_Impact_of_School_Closures_on_the_Attainment_Gap.pdf
https://educationendowmentfoundation.org.uk/public/files/EEF_(2020)_-_Impact_of_School_Closures_on_the_Attainment_Gap.pdf
https://www.gov.scot/publications/coronavirus-covid-19-support-for-continuity-in-learning/
https://www.gov.scot/publications/coronavirus-covid-19-support-for-continuity-in-learning/
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/QI%201.5%20Self-evaluation%20Report%20(CEC%20May%202020).pdf?csf=1&web=1&e=AXdRLn
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/QI%201.5%20HGIOS%20(to%20support%20self-evaluation).pdf?csf=1&web=1&e=pL9KpD
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/QI%201.5%20HGIOS%20(to%20support%20self-evaluation).pdf?csf=1&web=1&e=pL9KpD
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Improving%20School%20Empowerment%20Through%20Self-evaluation%20-%20A%20Framework%20for%20Local%20Authorities.pdf?csf=1&web=1&e=OzGzro
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Identification of learners affected by poverty 
post-COVID-19 who may also experience 
disadvantage for other reasons e.g. Equity 
cohorts: LAC, FME, LAC, FME, EAL, ASN, 
Young Carers 

SLT 

SfL team 

• Supporting Care Experienced  

• Care Experienced Toolkit  

• Supporting Young Carers 

• Equalities Resources 
 

September 

 

•  

Establish or build upon existing family 
learning programmes- adapt to a COVID 
context 
 
Involve all stakeholders fully in self-
evaluation to analyse impact of COVID 19. 

SLT 

 

Parent 
Council 

• Toolkit for Family Learning  

• EEF working with parents 

• Parent Council survey 

September 

 

•  

Ensure that sensitive action taken at all 
levels to remove unintended barriers 
(including financial) to participation, 
engagement and access to wider learning 
opportunities, in light of the increase in the 
number of families affected by poverty 
post-COVID 19. 

Staff 
• CEC 1 in 5 Top Tips for Schools 

• CEC Raising Awareness of Child Poverty 
document 

• Leadership for Equity CLPL for all staff 
(later) Cost of School Day 

• National Improvement Hub – Stirling 
Outcomes and Measures Toolkit 

 

September 

 

•  

Include regular tracking dialogue meetings 
with all relevant staff as an aspect of the 
Quality Assurance calendar. 

SLT 

Staff 

• Working time Agreement Aug-Dec; Jan-
June  

• Inhouse Quality Assurance and 
Monitoring Calendar 

• Attainment meetings, including CfE 
Level Predictions for EdICT 

• Collegiate Calendar 

October 
•  

 

 

 

 

 

 

 

 

https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Supporting%20Care%20Expreienced%20children%20and%20young%20people%20during%20the%20Covid-19%20crisis%20and%20its%20aftermath.pdf?csf=1&web=1&e=edJlpx
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Care%20Experienced%20Children%20and%20Young%20People%202020%20-%20Self-evaluation%20toolkit%20for%20schools.pdf?csf=1&web=1&e=kWL8zI
https://education.gov.scot/improvement/learning-resources/supporting-young-carers-in-education-during-covid-19/
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Equalities%20Resources.pdf?csf=1&web=1&e=tfJ1ZB
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Equalities%20Resources.pdf?csf=1&web=1&e=tfJ1ZB
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Engaging%20Parents%20and%20Families%20-%20A%20Toolkit%20for%20Practitioners%20(Family%20Learning).pdf?csf=1&web=1&e=iEoL1h
https://educationendowmentfoundation.org.uk/tools/guidance-reports/working-with-parents-to-support-childrens-learning/
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/1%20in%205%20-%20Top%20Tips%20for%20Schools%20CEC.pdf?csf=1&web=1&e=0Oj2ua
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Equalities%20Resources.pdf?csf=1&web=1&e=tfJ1ZB
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Equalities%20Resources.pdf?csf=1&web=1&e=tfJ1ZB
https://cpag.org.uk/scotland/CoSD/evaluation
file:///D:/CEC/EQUITY/Renewal%20Planning/Stirling%20Outcomes%20Measures%20Toolkit%20%20(Education%20Scotland).pdf
file:///D:/CEC/EQUITY/Renewal%20Planning/Stirling%20Outcomes%20Measures%20Toolkit%20%20(Education%20Scotland).pdf
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Resilience, Health and Wellbeing  

Renewal Aspect 3  •Relationships  

•Rights Respecting (UNCRC; The Foundation of GIRFEC) 

•Resilience building  

•Restorative 

Overall Responsibility Andrew Hunter HT, 
Carolyn Anstruther 
DHT HWB Lead 

Outcomes Short term 

Staff are provided with appropriate CLPL and planned opportunities to debrief regarding their own HWB 

Staff feel supported in relation to their own health and wellbeing 

Staff are provided with CLPL to build on current knowledge regarding the importance of relationships in aiding 
renewal 

Systems are put in place to ensure children’s rights and participation are at the heart of school life 

All staff understand the 6 nurture principles and have planned how these can be used to support learners 

The curriculum is adapted, through learner voice to meet the needs of our learners in a post-COVID context 

Wellbeing indicators and webs in use whole school to help articulate and assess pupil wellbeing 

Medium term 

Relationships have been reconnected across the school community 

All learners feel listened to, reassured and supported (acknowledging their experiences)  

The nurture principles underpin the learning environment 

Zones of Regulation is an additional tool for staff and pupils to utilise 

Begin to implement Relationships, Sexual Health and Parenthood programme P1-P7 

All learners feel more resilient  

https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/brunits/ExpecttheUnexpected/SitePages/Home.aspx
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NIF Priorities:  

• Improvement in children and young people’s health and wellbeing 

QIs/Themes 

1.3 Leadership of Change 

2.2 Curriculum 

2.3 Learning, Teaching & Assessment 

2.4 Personalised Support 

2.6 Transitions 

3.1 Ensuring Wellbeing, Equality and 
Inclusion 

Tasks By Whom Resources Time Progress & Impact 

Develop plans to support staff HWB; 

Identify time and space for staff to 
debrief regarding their own HWB 

Provide CLPL to support staff HWB, 
to support their own HWB  

Provide CLPL to enable staff to feel 
more confident in supporting their 
learners. 

Share the 4 key messages regarding 
recovery and HWB to ensure a 
consistent approach; 

• Reconnect relationships  

• Acknowledge experiences  

• Create a nurturing 

environment  

• Support our learners to build 

resilience   

All staff led by 
DHT HWB Lead 
and SLT 

HWB group 

Working time agreement 
 
Collegiate calendar 

Supporting staff - resources 

Session 1 ‘Moving on, coming together: focus 
on our wellbeing’ 

‘It’s All About Relationships’   Barnardo’s 
(16mins) 

Session 2 ‘Moving on, coming together: focus 
on our children, young people and families’ 
wellbeing 

Supporting learners - resources 

Additional HWB resources 

June/ 

August 2020 

 

 

 

August IS day 

In line with Phase One H&S 
Group renewal planning and 
EIS advice 

•Books purchased by DHT 
HWB Lead for pupils and 
staff 

•DHT HWB Lead delivered 
RAINBOW Moving On, 
Coming Together 
professional learning and 
created displays ‘One 
storm, many different boats’ 
(see cover of Renewal Plan) 

•Key messages shared with 
staff and with pupils (and at 
online Assemblies 
broadcast in Teams) 

Audit to assess strengths and needs 
in relation to health and wellbeing. 
Use SHANARRI, Wellbeing Webs 
and Boxall Profiles 

All staff, 
learners, 
parents, 
partners 

Renewal Plan - HWB Rationale and Guidance 

Supporting learners - resources 

Self-evaluation during covid Part 1 

August  Wellbeing webs in all 
classes with pupils and 1 to 
1 dialogue (DHT adapted 
wellbeing webs for P1 and 
P2) 

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B3EB014CF-0E7F-42C6-84FF-66632D78F719%7D&file=Supporting%20staff%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BEC4FB4F2-D4F9-4ED0-833A-BA1F267971F6%7D&file=Supporting%20learners%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B04067945-62CF-4353-A2DE-9A1D44DBB0E8%7D&file=General%20HWB%20support.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BB08319BF-DE59-405B-BB71-43C5305CDA40%7D&file=Health%20and%20Wellbeing%20Renewal%20Plan%20Rationale%20and%20Guidance.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BEC4FB4F2-D4F9-4ED0-833A-BA1F267971F6%7D&file=Supporting%20learners%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BAF177646-5A53-428E-ABF7-056D5730F852%7D&file=Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx&action=edit&mobileredirect=true
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Use reflection questions to RAG 
current position with staff, learners 
and the wider community 

Re-establish relationships with 
partners and share key messages 

Self-evaluation during covid Part 2  

HWB Framework 

Newsletters, email, school website 

Identify key priorities from audit; 

Plan a whole school, responsive 
approach;  create strong consistent 
messages across the school 
community: 
Reconnect relationships  

Acknowledge experiences  

Create a nurturing environment  

Support our learners to build resilience 

All staff and 
partners (incl 
wrap around 
care) 

Learners  

Parents  

HWB group 

Audit responses 

Additional HWB resources 

Equalities - HWB Guidance 

Ed Scot Learner participation  

How good is OUR school? 

 

August  

Monthly 
reflection on 
progress 

• HWB priority 

• Staff, pupil and family 
check-ins face-to-face, 
onlline and telephone 

• Learner voice in CPMs 

• Nurture groups 
established 

• Third round of Building 
Resilience programme 

• Expect the Unexpected 

Plan staff development opportunities 
to support necessary learning in 
relation to key priorities 

Staff  

Partners 

WTA 

CLPL opportunities 

Term one 
and ongoing  

• Zones of Regulation PL 
delivered by Paula 
Gilhooly, SfL 

Identify additional personalised 
support approaches which may be 
required 

SFL/SLT 

ASL services 

Ed psych 

Agencies 

ASL Nurture Guidance 

Supporting the Care Experienced During 
Covid 

Edin Learns Inclusion Hub  

Ongoing  
• Interventions reviewed 

and revised; referrals 
made 

Relationships, Sexual Health and 
Parenthood programme 

• Attend train the trainer PL 

• Introduce to staff and devise 
three-year strategy for 
incorporation 

• Review school’s Keeping Myself 
Safe programme and update in 
line with RSHP resource 

DHT HWB Lead 

Staff 

Online webinar training x3 

RSHP national resource 

CEC HWB planner  

November 
• RSHP resource piloted 

at P6 last session and 
used in P6 and P7 this 
session ahead of 
training 

https://cityofedinburgheducation-my.sharepoint.com/:p:/g/personal/9080671_ea_edin_sch_uk/EQi4Z-zAJTJMn_A8mLy4dcABgC4SbqzjH8OAF4oxnrXkjg?e=bcCfZq
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/healthandwellbeing/_layouts/15/Doc.aspx?sourcedoc=%7B9A8FB885-DB12-4E77-AB4E-C2CFC8E63DA3%7D&file=Edinburgh%20Learns%20-%20Health%20and%20Wellbeing%20Framework.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B04067945-62CF-4353-A2DE-9A1D44DBB0E8%7D&file=General%20HWB%20support.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B24A91FA9-7C20-45BF-9C6B-C4D72307CE5A%7D&file=Equalities%20Guidance%20-%20HWB.docx&action=default&mobileredirect=true
https://education.gov.scot/improvement/self-evaluation/learner-participation-in-educational-settings-3-18/
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf
https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/brunits/ExpecttheUnexpected/SitePages/Home.aspx
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B9ED5023E-049F-4040-B136-B3671F34A7A2%7D&file=ASL%20-%20Nurture%20advice.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Wellbeing%20and%20Resilience/Resources%20for%20Health,%20Wellbeing%20and%20Resilience%20Renewal%20Planning/Supporting%20care-experienced%20children%20and%20young%20people%20during%20the%20Covid-19%20crisis%20and%20its%20aftermath.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Wellbeing%20and%20Resilience/Resources%20for%20Health,%20Wellbeing%20and%20Resilience%20Renewal%20Planning/Supporting%20care-experienced%20children%20and%20young%20people%20during%20the%20Covid-19%20crisis%20and%20its%20aftermath.pdf
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/SitePages/Home.aspx?RootFolder=%2Fsites%2F365CentralResources%2Finclusionhub%2Fwholeschool%2FShared%20Documents%2FCOVID%2019%20working%20and%20supporting%20pupils%20and%20families&FolderCTID=0x0120004FC5FC824A2E1947AC2F087E0745631B&View=%7B8CBF4512-5F25-47E2-B075-FB5AF76359D3%7D
https://rshp.scot/
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